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Professional Summary
Business Operations Manager with 10+ years of experience in procurement, international sourcing, import coordination, and nationwide deployment of retail technology solutions. Expertise spans procurement, imports, logistics, installation, commissioning, and post-installation support. Experienced in sourcing Touch Monitors, Touch Screens, Thermal Printers, Processors and related hardware from China, Italy and Singapore under FOB and CIF terms. Skilled in customs clearance coordination with CHAs, freight forwarder management, import remittances through the HDFC Bank Trade Portal, vendor management, and leading 15+ in-house professionals with outsourced implementation partners to deliver projects across 1,000+ retail stores for a leading automobile company.
Core Competencies
Business Operations Management
Import Coordination
International Procurement
Procurement & Purchasing
Vendor Management
Purchase Order Management
Import Documentation Review
Customs Clearance Coordination
CHA /Freight Forwarder Coordination
Import Remittance
FOB & CIF Shipments
Shipment Tracking
Logistics Coordination
Vendor Payment Coordination
Pan-India Project Deployment
Team Leadership
Professional Experience
M/s Bits and bytes Integrators Pvt. Ltd., Delhi
Manager – Business Operations | May 2023 – Present
Lead end-to-end business operations for nationwide retail technology deployment projects.
Manage procurement and imports of Touch Monitors, Touch Screens, Thermal Printers, Processors and related hardware.
Coordinate imports from China, Italy and Singapore under FOB and CIF terms.
Review shipping documents and coordinate customs clearance with CHAs.
Process import remittances through the HDFC Bank Trade Portal.
Coordinate freight forwarders, logistics partners and warehouse teams.
Lead 10+ in-house employees and outsourced implementation partners.
Plan nationwide delivery, installation and post-installation support across 1,000+ retail stores.
Coordinate with customers, vendors, finance, logistics and field engineers.
Key Achievement: Promoted to Manager – Business Operations in May 2023 and successfully delivered retail technology deployment across 1,000+ retail stores for a leading automobile company.
Project manager October 2012 – April 2023
vendor management, customs clearance support, nationwide deployment planning and installation coordination. Import operations.
Technical Executive | October 2012 – April 2023
[bookmark: _GoBack]Coordinated procurement, import operations, shipment tracking,Logistics
C++ Trainer – Gyanmantra (Mar 2012 – Sep 2012)
Education
Bachelor of Technology (B.Tech.) – Electronics & Communication Engineering (ECE)
Affiliated to: Guru Govind Singh Indraprastha University
 Year of Graduation: 2010
